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Outline Corporate Reduce organisational costs/ footprint Community/ BNG

Transformation
Programme

Commercial &
municipal assets Procurement

Software/ utility costs

e Maintaining rental income
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. Sale, lease or redevelopment of asset(s) Knowle Green offices
generation

redevelopment

Treasury Dispose of all/ part of KGE/ set up HRA
Management Community Lettings (Parks)

Cost recovery (as minimum)
Local Government

restructure/ unitary

Maximise returns from

Fees & charges :
development sites

Commercialising services e.g. SDS

authorities

G@SpelthorneBC X@SpelthorneBC .@SpelihorneBoroughCounciI o@spel’rhorneboroughcouncil www.spelthorne.gov.uk | 01784 451499



	Slide 1

